
Snowshoe Elementary PTA
General Meeting Minutes
Monday, Sept. 10,  2018

Call to Order:  Dori McGhan called meeting to order at 4:06 pm

Introductions and attendance: Members in attendance were Dori McGhan 
(president), Whitney Sauer (Vice President/teacher), Kristen Harris 
(Treasurer), Dominique Shaw (parent), Chris Boze (parent),  and 
Amanda Brown (parent). Guests in attendance were Jason Moore 
(Principal), Melody Fletcher (parent), Hayli Weiland (parent/staff), Sarah 
Dutton (parent), Kristen Shields (parent), Ashley Moore (parent), Angela 
Weber (parent), Rebecca Menzia (teacher), Tammy Palmer (teacher), 
Julie Carlson, (teacher), Lisa Zanetti (teacher), Lisa Donnally (teacher), 
___________(parent)   

Approval of Last Meetings Minutes: May minutes not available for approval due to 
secretary being absent from meeting.

Approval of Agenda: Motioned by Chris Boze, seconded by Whitney Sauer, no 
opposition, agenda stands as written.

Welcome Back
Discuss Open House

- Ice Cream Social- The event went well over all. Ice cream sandwiches 
were relatively easy to manage without problems, other than being too 
soft later on in the evening. Consideration on changing the name to 
lessen confusion if we continue with ice cream sandwiches vs. ice cream 
sundaes. Consider having wet wipes along with the napkins. Better 
signage needed.

- Results from Interest Survey- Twenty three (23) forms were completed 
the top five (5) interest were: animals art/drawing, crafting, games, and 
food. Followed by dance, science fair/science/earth science, construction 
and music.

- Memberships/volunteer sign ups: Nine (9) new members joined PTA 
in addition to the present board, with an additional sixteen (16) showing 
interest in volunteering and possibly joining PTA.

Reports
Treasurer Report- Kristen- beginning balance $9,817.00, expenses $310.46, 

income $15,260.42, current balance $24,766.96. Snowshoe was the 
recipient of the largest grant from BP Employee Charitable Fund, a donor 
advised fund of the Alaska Community Foundation in the amount of 
$15,180. $14,520.00 of the grant is to the PTA general fund 
recommended by: Brent Helming, Brian Brown, David Drury, Drew 
Stewart, Joel Strang, John Darnell, Joseph M Paolino, Kenneth 
Rosamond, Kyle Linn, Mark Humphrey, Robert Hausser, Robert Murphy, 



Roland Johnson, Scott Grieve, Stanley Burt, Steven Montat, Steven 
Paulsberg, Todd Smagge, Wayne Kirschner, Carmine Belotti, Jessie 
Legner, and Michael W Elson. An additional $660 to be used for a 
Science Fair recommended by Larry “Skip”Streiff. 

Principals Report- Mr. Moore- Mr. Moore has expressed interest in getting 
every student into spirit wear and having affordable options to do so. Mr. 
Moore has asked to have the sledding hill back and available for kids 
during recess. He has located sleds and is encourages the use. Mr. 
Moore has purchased more recess balls. Mr. Moore has expressed 
interest in bringing back old traditions like Winter Olympics at school and 
this idea was well received by those in attendance

Old Business
Budget:

-Review and approval- summary of last years budget was discussed and 
a draft of this years budget was discussed. a more formal draft will be 
presented at next meeting for approval.

Fundraisers:
-Book It Program- starts October 1
-Popcorn Friday will take place on the last Friday of the month vs. first 
Friday of the month like last year. this way we can start it in September. 
Committee was formed to handle the popping, and passing out of the 
popcorn. Committee includes: Melody Fletcher, Ashley Moore, and Sarah 
Dutton.

-Fall Festival Date- Halloween is on a Wednesday. Discussed having the 
festival on the Saturday before Halloween and be held earlier in the day 
and lasting longer. Discussed having trick or treating up stairs with 
decorated doors. Discussed having each classroom responsible for a 
booth, either a current booth or a new idea. PTA will provide the prizes 
and candy with the classes being responsible for set up and manning the 
booth. Discussed class prize and teacher prize for best attended booth. 
Interest in using tickets instead of punch cards to keep track of interest in 
booths. Also using tickets for concessions so there is only one cash/ticket 
station so fewer volunteers needed.  Ms. Palmer brought up that there 
was a lot of waste from concessions and has offered to work with us to 
change concessions to be more on board with what people are wanting 
during the festival.

New Business
Communication: Mr. Moore has graciously allowed us to start using the larger 

bulletin board under the TV by the front office which will give us more 
exposure. We will have a dedicated spot in the school newsletter, our PTA 
tab on the borough website will have up to date minutes and upcoming 
events posted as necessary. Emails will be sent out as reminders as well 
as updating the Facebook page. 

Grants: Whitney and Dori have applied for the following grants and will know if 
they are granted by September 28, 2018. 



-STEM-Family Science Festival $1000/$250 material
-STEM Family Math Night $1000
-Healthy Lifestyles Event “Get off your Apps” $1000

New Fundraiser Ideas
-Penny Wars is a possible fundraiser that will require minimal volunteers. 
Classes or grade levels can compete against each other for a prize or 
prizes. Can discuss at next meeting. 
-Ashley Moore has expressed interest in helping collect and incentivize the 
BOX Tops for Education in collaboration with Rebecca and the assistance 
of PTA. Considering “pops for tops”, goal poster etc. Discussed an app for 
increasing the amount of boxtops earned. 

New Give Back Ideas
-Recess toys like baseballs/whiffle balls, soccer goals, etc. Parents would 
like to see a variety of sports available at recess, but it was agreed that 
universal safety procedures would have to be introduced possibly during 
PE. It was discussed that everyone needs to be on the same page and 
enforcing the rules. Look at possible rotating the sports during recess 

Monetary requests
Ms. Menzia:  Ms. Menzia has grown student interest in band and has increased 

the number of available instruments from three (3) to twenty (20). She has 
also acquired money through donors chose and currently requests $2,500 
to fund band instruments as well as care for already acquired instruments. 
Dori expressed concern that $2,500 is a large sum of money to focus on a 
small percentage of students and that it may be more prudent to approve 
a portion of the request with the intent on revisiting the need for more 
funds as the year progresses. It was discussed that $500 would be a fair 
starting point. Motion to allot Ms. Menzia $500 of the requested funds with 
the intent to revisit addition funds was made by Chris Boze and seconded 
by Dominique Shaw, no opposition. 

Next Meeting: October 1, 2018 at 4:15pm

Adjournment: at 5:21 pm By Dori McGhan.


